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l. CAP NHAT NGANH VAN TAI BIEN VA
LOGISTICS TOAN CAU
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Xu huéng chudi logistics Chuo@lingling toan caulligigEn da dang
hon trong boil canh trat tu the gidi co xu

xanh hoa : i
hudng chuyén sang da cuc A .I

Anh hudng cua chinh sach ? Tai cau trac cac lién minh HT, su hinh
Thué cua My thanh cac lién minh madéi:
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l. CAP NHAT NGANH VAN TAI BIEN VA
LOGISTICS TOAN CAU
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Co cdu phdt thai trong nganh van tai

?Xu hudng chuoi logistics xanh héa

@® budng bd Pudng sat
Viét Nam dd chinh thdc cam két dat mdc phat thadi rong Budng bién . Hang khéng
bang 0 (net-zero) vao ndm 2050 tai H6i nghi COP26 Busng bién  a%

12%

Pudng sat
. 5%

Doanh nghiép phai dap dng tiéu
chi “xanh hoa” trong logistics

80%
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? THE GIGI BA CUC

TONG CONG TY TAN CANG SAI GON
SAIGON NEWPORT CORPORATION

Trong thdi ki Chién tranh Lanh, My va Lién X6 kiém soat phan I8n stic manh kinh té thé gidi. Ngay
nay, theo Quy Tién té Quoc té (IMF) nam 2024, tong san pham quéc ndi (GDP) cua My va Trung Quéc
dat tdong cong 62,22 nghin ty USD, chiém 43,2% tong GDP toan cau.

Chinh sdch thué cua Hoa Ky dudi thoi Tong Théng Donal Trump

[-\ Gia tan

nghia b3

Phég
chuoi c
Ung toa
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Chuoi cung dng gdp nhiéu nguy co gidn doan do dnh hudng ti chinh sdch thué quan cua My

CAC YEU TO CHINH

Xu hudng Thay déi su phan bo
chuyéndich pan @6 san xuat céng
tuye'r:,l'.\ang nghiép cua thé gidi,

ai A hE i 3
phan bo cac nganh
theo khu vuc
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? TAI CAU TRUC - LIEN MINH HANG TAU MGi:

TONG CONG TY TAN CANG SAI GON
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2024 2025

Ca,C Iién minh h&ng tdu hién dang Current Vessel Sharing Agreement New Vessel Sharing Agreement

chiém han 75% th trudng vén téi @ ©

bién toan cdau (theo Drewry, 2024).
. "m' & Hapag-Lioyd

MAERSK  wcormemascan serne comany MAERSK
OEmmm 4 @
dosco (XD
Su thay dai gitia cac lién minh ciing tao * C”ACG” * S
ra nhitng tac dong dén gia cudc, kha
; > i A L THE ALLIANCE PREMIER ALLIANCE
nang khai thac tuyén dudng va tinh linh 03 ] THE ALLIANCE. 03l PREMIER ALLIANCE

hoat cua chuoi cung Ung toan cau.

m &€ Hapag-Lioyd m .m.
Chlev-se-tuyeM-Au
B9 aMm one TV
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Il. NHUNG TAC DONG BEN THI TRUONG
XUAT NHAP KHAU VIET NAM

Tac dong tich cuc:

DA DANG HOA THI TRU
TRUGNG HOA KY
Ca hoi moi TANG THU HUT PAU TU
LOGISTICS VIET NAM /
PHAT TRIEN THANH TR
DONG NAM A
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TRANHPHUT
Du bao tang truéng hang héa
tai khu vuc Hai Phong

12-15%/
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1. NHUNG TAC DONG BEN THI TRUONG
XUAT NHAP KHAU VIET NAM

San lugng hang héa théng qua cac cang khu vuc Hai Phong

(Teus)
9000000
8558665
8000000
7641665
7277776
7000000
6208399 6258785
6000000
5000000
2022 2023 2024 DK 2025 DK 2026



1l. NHUNG TAC BONG BEN THI TRUONG
XUAT NHAP KHAU VIET NAM

TONG CONG TY TAN CANG SAI GON

SAIGON NEWPORT CORPORATION TANG THU HUT PAU TU NUG

LOGISTICS VIET NAM
PUNG THU 5

CA NUGC Sy — R

r . r 1: = - = . .T_*P & 'E:'_'t : .'h-. L- -
< . 1 r Bac Giang Thai Nguyénj | | — 3 S ml_‘:iﬂ --h*|
258 N 10 KCN 223 duy an FDI S gl

16 KR Toc d6 tang Vén dau tu =
FDI 3,6 ty USD trudng >13% V 1ty USD
Al 4
- N = -
Hung Yén A Hai Phong A
600 du an FDI 1.165 du an FDI
Von dau tu Von dang ky

7,5 ty USD gan 30 ty USD
9 N W,

TRUNG TAM CONG NGHIEP VA LOGISTICS
I Binh doan 20 - TCT Tan cang Sai Gon QUAN TRONG CUA MIEN BAC



Il. NHUNG TAC DONG PEN THI TRUGNG
XUAT NHAP KHAU VIET NAM

PHAT TRIEN THANH TRUN

TONG CONG TY TAN CANG SAI GON KHU VUC DONG NAM A
SAIGON NEWPORT CORPORATION

CHI SO LPI -
LOGISTICS PERFORMANCE INDEX

-

M=
M=

Cd sd ha tang dau tu Du an bén 7,8 Lach Huyén o
~ ~ - o - o Thong quan hoi aian
déng bd (TCT Tan Cang Sai Gon) C :qt ik
d s6 ha tang Nang luic
ey \ D
l é\%}é\
' B

Chi phl’ T

Cai cach thu

Hiép dinh
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1. NHUNG TAC BDONG BEN THI TRUONG
XUAT NHAP KHAU VIET NAM

TONG CONG TY TAN CANG SAI GON
SAIGON NEWPORT CORPORATION

Thach thdc:

e Thuong mai toan cau tang trudng cham anh
hudng dén muc tiéu xuat nhap khau trong nudc

 Tang chi phi logistics

« DOi mat véi cac cao budc gian Ian thuong mai

« Kha nang bi ap thué cao hon

e Nguy cd tu su phu thuéc vao cac lién minh hang
tau Ién, thiéu chu dong trong van tai quoc té

e Thiéu hut container, tac nghén tai cac cang Ién
tac dong dén dong chay hang héa.
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11l. GIAI PHAP

NHOM GIAI PHAP 1 s R Y NHOM GIAI PHAP 2
T6i uu héa ndng luc / . Xay dung mang Iugi
khai thac, mang lai ‘két néi trong hé théng

chdt lugng dich vu w44 Tan Cdng Sai Gon ddp
& " Ung nhu cdu chuyén

tét nhat cho khach o S A
hang = i doi xanh
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' cANGTAMcANG 128
CANGTAN CANG-189
ICD TAN CANG - HAI PHONG

90,6% 56,3% 55,2%

Khu vuc TPHCM  Khu vuc Cdi Mép Ca nudc

16
05

Cang don tau feeder S,

Q‘Qd NG TAN CANG - MIEN TRUNG

Cang song chuyén dung cho sa lan
Cang can

ICD

m2 dién tich kho

CAHG TAN CANG - CATLAI
CANG TAN CANG - HIEP PHUGC
CANG TAN CANG - PHU HOU
ICD TAN CANG - -LONG BINH
ICD TANJ:ANG NHON TRACH
& 1cD TAN CANG - SONG THAN
cimc. nﬁn cima cm cu: o TAN CANG - TAY NINH

CANG TAN CANG - GIAO LONG

Sa lan

Xe dau kéo
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s
Diém théng =
quan hang hoa
xudt nhép khau = il

Tay

Trung tadm giao
nhdan container
(hang va rong)

CTM . An Kha
_— CTo4
e -‘.':' pang Lac
| CL1A |

wuy
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o Tar|

Yén 0

QL37 ||

\céng Hai Phong

hap 1.1. Xay dung ICD Tan Cang Qué
Vo - cang dich van chuyén hang héa

Trongvong ban kinh 70km tu ICD Tan Cang Qué Vo cc\

56 Khu cong nghiép:
Bac Ninh: 14

Bac Giang: 7 Vung anh
hwong cua
ICD TC

Qué Vo

Thai Nguyén: 5
Ha Noi: 15
Vinh Phuc: 8
Phu Tho:7
Chiém 65 - 68% hang héa xuat nhap khau qua cum
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ICD Tﬁn Cé ng Qué' V6 I Binh doan 20 - TCT Tan cang Sai Gon
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. Théng so6 ky thuat
e TONg dién tich: 9,6 ha (giai doan mad rong:
100 ha)
e CONg suat bai: 8.000 TEUs
e Chiéu dai cau tau: 650 m (5 cau); do sau
-5m; Tiép nhan sa lan dén 160 teu, quanh
nam | | : :
 Nang suat théng qua: 700,000 TEUs/ndm xeép do dong bo.

—y

— o l}

+ M3 dia diém xép hang: VNISB
e M3 dia diém luu kho: 18A3101
e Trang bi day du hé thong ha tang k¥ thuat, trang thiét bi




Giai phap 1.1. Xay dung ICD Tan Cang Qué Vo
- cang dich van chuyén hang héa

TONG CONG TY TAN CANG SAI GON
SAIGON NEWPORT CORPORATION

San ludng cang dich (Teus) 15 hdng tau md Code rong:

dGsco SITC

Tang truéng SHIPPING
trung binh 3,6 lan LS MAERSK

ONE 55

2000

E’U'EFIEFIEEH

thay doi tap

1500
[\ quan giao nhan
1000
cang dich

500

2022 2023 2024

')
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Giai phap 1.1. Xay dung ICD Tan Cang Qué Vo
- cang dich van chuyén hang héa

TONG CONG TY TAN CANG SAI GON
SAIGON NEWPORT CORPORATION

03 LOI ICH CHO KHACH HANG
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‘@

1tiéng thay vi 5 tiéng DEM/DET
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.
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154

(dua vao khoang cdch
nha may dén ICD)

Pon gian héa Linh hoat quan Cat giam 20 - 30%

thu tuc ly thaoi gian tong chi P,hl van
I Binh doan 20 - TCT Tan cang Sai Gon chuyén




Giai phap 1.2. Cung cap da dang dich vu Logistics

TONG CONG TY TAN CANG SAI GON
SAIGON NEWPORT CORPORATION

28

WAREHUUS

Dich vu M&R

S PA NANG
(@)
{ B S .

Container lanh Dich vu trucking

TCIT/TCTT

I Binh doan 20 - TCT Tan cang Sai Gon DiCh vu Door-to-door BéC Nam
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e Giam dén 20% chi phi

e Ho trg cuéc van chuyén tuyén ngan

e Van chuyén chuoi TC-HICT - ICD Tan Cang
Qué Vo: muc gia uu dai doi vaéi dich vu
nang ha, van chuyén container

Chinh sach dac biét vé khai thac cho tuyén
dich vu cac hang tau ghé déi cac cang cua
Tan Cang Sai Gon 02 dau Bac - Nam
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Giai phap 1.3. Xay dung chinh sach toan dién
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LYo Vi Yén .

jauss Cang VIP Green . .

Hop tdac cdc cang
khu vuc Hai Phong

e &ﬂ {:ang Tan Vi X
s (‘.’mgﬂamﬂmh Vil
""" Cang Nam Hai Binh Vil

Fha'GotHallg 61
déo Cat Hai

Cang Mipec

Giai phap 1.4. Pay manh dau tu, lién doanh,
hdp tac dé tang du dia, nang luc

PSA

The World’s Port of Call

Cong

Lién doanh
hop tac




Giai phap 2: Xay dung mang ludi két néi trong hé thong Tan

Cang Sai Gon dap Ung nhu cau chuyén doi xanh

TONG CONG TY TAN CANG SAI GON
SAIGON NEWPORT CORPORATION

B - e Bimamieme | Hé sinh thai eSNP
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Coéng tu déng auto-gate

: <
s
Tau ndi dia
f Domestic fleet I
30.000 DN XNK & Log K > 100 héng tau
> 30.000 enterprises = : B > 100 shipping lines

| e e | ' Vo e

m iiH ’. . Hiép hdi Dich vu container > i Chinh quyén

L T . o A Associations Container services Local authorities
CHAO MUNG TAU ZIM AMBER, TAU LNG DAU TIEN cUA HANG TAU ZIM

KHAI THAC TUYEN DICH VU ZXB CAP CANG CONTAINER QUGC TE TAN CANG HAI PHONG e | ' ’

WQRMLY WELCOME M/V ZIM AMBER (ZXB SERVICE) - THE MAIDEN CALL OF LNG VESSEL OPERATED st 5
BY ZIM LINE TO TAN CANG HAI PHONG INTERNATIONAL CONTAINER TERMINAL

-

Citu hd,cdu nan
/ Salvage and rescue

Tau su dung nhién liéu LNG



Van chuyén thuy bo két hop
giam khi phat thai

TONG CONG TY TAN CANG SAI GON
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CO, . 120 TEUs ~ 2 TEUs x 60 xe
reduction 4
60 - 75% 1760 lit dau 5400 lit dau

5632 kg khi

17280 kg khi
thai CO2

thai CO2
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TONG CONG TY TAN CANG SAI GON
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CUSTO

GIAM CHI PHi BEN 30% KHI SU DUNG
DICH VU CANG PICH HOAC LOGISTICS
TRON GOl

CAP THONG TIN KIP THOI 2H/LAN VA
XU LY NHANH CHONG CAC PHAT SINH

CHiNH SACH HO TRO DAC BIET

6 DAM BAO CHAT LUGNG DICH VU: CUNG
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PE XUAT CHiNH SACH HO TRO VAN TAI THUY

SO HOA THU TUC RA VAO BEN CANG
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Xin tran trong cam on!

TCT TAN CANG SAI GON - DBONG HANH CUNG DOANH NGHIEP

vaw.saigon newport.com.vn Q)

Thong tin lién hé
) 0888434068

@ tcqv@saigonnewport.com.vn




